



Leadership Interest 
Booklet 

2019-20 






I got to serve in my first ever Disciple Now when I was a sophomore in college with a 
collection of churches in Colombia, Tennessee. This was a strong step for me into 
student ministry and gave me my first look into what it was like to work with students.


What stood out about this experience was how little of the student pastor I saw. I didn’t 
know what his leadership was like or how his teaching was, but during that weekend, I 
was impressed by the dedication of the parents and adult leaders in the church that 
put the event on. I knew that I was working with a successful student ministry, not 
because I knew the pastor was good, but because the adults were the backbone.


Student ministry cannot be done without parents, adults and leaders who are willing to 
invest their time into students that need to be loved and discipled. Student ministry is a 
time where we can disciple young minds and prepare them for the mission field at 
school, work and extracurricular activities. We are not doing work separately from the 
church. We are the church and investing in student ministry is investing in the present 
and future church today.


Thank you for showing interest in our ministry. Believe me when I say that we are not 
able to do what we do without your help. If you want to partner with us in ministry, we 
know that your time will not be wasted and your service will be rewarded by your 
Heavenly Father.


You can contact me at jsummerlin@fbcdadecity.org or 352-467-5183.  Thanks for 
taking the time to read this packet, and I pray that God will do a mighty work through 
your service.


James Summerlin 

Pastor of Students 
First Baptist Dade City 

mailto:jsummerlin@fbcdadecity.org


Why Student Ministry? 

O God, from my youth you have taught me, 
    and I still proclaim your wondrous deeds.  

So even to old age and gray hairs, 
    O God, do not forsake me, 

until I proclaim your might to another generation, 
    your power to all those to come. 

-Psalm 71:17-18 

When Paul wrote to Timothy in 2 Timothy 2, he outlined a biblical method of 
discipleship. Paul said he mentored Timothy, Timothy mentored faithful men and those 
men discipled others. Paul realized that he had a responsibility to train up the younger 
generation so that his ministry will live on.


Student ministry is not just about all-nighters, pizza and Fortnite. It should primarily be 
an effort to train the next generation into leadership into the local church by equipping 
the saints. 


As the psalmist said above, some of us were taught about living a Christian life when 
we were young and we are better for the investments of others when we were young. 
But now that we are getting older, we must act in obedience to help train the next 
generation. Student ministry is about keeping the momentum of the church by going 
forward so that when our students leave our ministry, they are prepared in their 
respective mission fields as adults.


Purpose, Vision, Process 
The church in the New Testament is seen as the family unit that should mean the most 
to a Christian. This picture of unity and devotion is seen in the book of Acts as a 
cohesive body that looks out for one another.


With that in mind, Forge Student Ministries is not a separate entity of the church, but 
rather an arm that functions for and with First Baptist Dade City. Quite simply, our 
mission statement is the same as First Baptist Dade City. Go. Grow. Glorify. This is 
seen from the Great Commission as Christ’s final mission for the church and the 
Christian.


What is great about the mission statement is that is describes the process in which we 
accomplish the mission. This works on multiple levels in that it shows us how we are 
supposed to plan as a church, but also how we measure success in our ministry.


Go - “How then will they call on him in whom they have not believed? And how are 
they to believe in him of whom they have never heard? And how are they to hear 
without someone preaching? And how are they to preach unless they are sent? As it is 



written, “How beautiful are the feet of those who preach the good news!” - Romans 
10:14-15


This stage is the evangelism stage. If we are not going out to reach the lost, we will not 
be accomplishing the mission of God. We believe that our primary ways that we can 
“GO” is through our Wednesday night service and Sunday school gathering. These 
events are crafted in a way where students are excited to bring their friends, but can be 
confident that the Gospel message will be delivered each meeting.


This is the first stage of our students. Many of students in our ministry have made 
some kind of profession of faith in Christ to save them from their sins. There are others 
who have not made that same declaration, but we continue to share the Gospel with 
them. Whether they are new Christians or they have not made a decision for Christ, we 
see them in the “Go” stage.


Grow - “Therefore let us leave the elementary doctrine of Christ and go on to maturity, 
not laying again a foundation of repentance from dead works and of faith toward God,” 
Hebrews 6:1 

“Christianity without discipleship is always Christianity without Christ.” ― Dietrich 
Bonhoeffer


The journey for a Christian does not end when Christ saves us from our sins. He has 
saved us with a purpose and we are to grow in our newness of life to be who we were 
meant to be. Although we rejoice with the new believer that has put their faith in Christ, 
we know there is now expectation in that life.


Students in this stage of our ministry are committed to studying God’s word and 
becoming more like Christ. Students can grow from our Sunday and Wednesday 
gatherings, but a student that has a commitment to growth can find that at the 
Furnace. The Furnace is a study that meets weekly that cuts the gimmicks and games 
that can be found on Wednesday night and is intentional about studying God’s word 
and prayer.


We want to see students move from the “Go” stage to the “Grow” stage. At this stage, 
they are not just involved with our church, but they are also invested in the church and 
are serious about their faith.


Glorify - “He must increase. I must decrease.” John 3:30 

God is most glorified in us when we are most satisfied in him. - John Piper


God is passionate about his own glory and when God is glorified in us, we find what 
we have ultimately longed for. How can we glorify God? We glorify God in our 



obedience, our service, our giving and our worship. We believe students have the 
potential for leadership, not just in our student ministry, but in God’s church. 


A student who is in the “Glorify” stage is a student leader who serves on a leadership 
team and is an active participant in our service projects at church. This person is not 
done growing (none of us are) but is in a position that is producing fruit for the 
kingdom. 




The mission of the church is also its process. We win as a student ministry when a 
student is in the glorify stage of the ministry. Not only does this stage create leaders, 
but it also compels students to bring their friends and evangelize, which starts the 
process all over again with a new cycle at “GO.” 


The following list describes different leadership teams we need to fill in order to be the 
effective ministry we can be. Both adults and students are encouraged to take on these 
roles, unless otherwise noticed. We believe that adults and teenagers can work 
together in these ministry teams to make our ministry the best it can be.




MINISTRY TEAMS 
ENGAGEMENT TEAM

Why It’s important - That the first person every student encounters at church be a 

warm and welcoming friend, that they be welcomed from the street to the seat.

The Win - New students connecting with regular attenders within moments of arrival, 

being involved in the night from the get go in a comfortable to them level.


• Arrive at 6 p.m., ready to interact with students

• Welcome students + parents

• Have new students fill out info card

• Give brief explanation of the night to new students and parents

• Learn names of new students and one detail about them as you walk them 

to youth group from welcome desk

• Pass off new student to student leader they can sit with for the night.

• Make note of Parent emails of new students for youth team.


The key ideas of the engagement team.

1. Someone alone is an emergency.

2. Friends can wait.

3. Introduce new people to other people


Studies show that a new person at a church decides what they feel about the church 
within the first fifteen minutes. Although we can impress people with a big set-up and 
program, students will want to come back to a church if they know they are loved and 
cared for. Engagement Team Members actively look for new people, introduce 
themselves, create conversation and transition new people to meet other engagement 
team members and church friends.


TECH TEAM 
Why It’s important - In our ministry, we have lights, sound system and media to help 

engage students into the worship service.

The Win - Tech teams are noticed when things go wrong. However, with adequate 

preparation and communication, the tech team wins by using the technology to 
flow with the service well.


• Turn on equipment and have everything live by 6:15 p.m.

• Run soundboard and run the ProPresenter Presentation each night

• Train in both ProPresenter and SideKick

• Be an innovator in how the tech is run. New ideas are welcome in this 

team.




WORSHIP TEAM 
Why It’s important - Although there are plenty of ways we can express praise to God, 

music is a communal act where we can express our emotions, where we would 
not be able to with simply our words.


The Win - New students connecting with regular attenders within moments of arrival, 
being involved in the night from the get go in a comfortable to them level.


• Select 3-4 songs for worship that flow thematically and worshipfully

• Keep track of weekly songs using google sheet with youth team and 

worship team

• Participate in weekly worship practice

• Arrive at 6 p.m. for sound check on Wednesday night

• Work with tech team for slides/presentation

• Work with tech team for audio and sound positions

• Attend service planning meetings as scheduled


E/R TABLE (Events and Registration; Adults only) 
Why It’s important - Events are an essential part of student ministry. Keeping 

everything in one location can improve communication for events.

The Win - Successfully signing up a student for an event on the calendar, paid in full.


• Be knowledgeable about each event Forge Student Ministries is participating in, 
including dates, prices and purpose. 


• Collect dues from students and turn in reports to the student pastor and the 
money to the church office.


• Sell merchandise or resources.

• Greet students with a smile and be helpful as they sign up.


SUNDAY MORNING/FURNACE GROUP LEADER (ADULTS ONLY)

Why it’s important - Helping students explain and understand their faith in better 

ways.

The Win - Getting to a point where you are just prompting engaging discussion among 

the students and stepping in with biblical advice that may be missing.


• Review lesson and discussion questions before bible study 

• Contact students who didn’t show up

• Make sure bibles and any other supplies are ready for group

• Lead discussion time after main teaching or as part of teaching

• Record and share prayer requests with rest of team

• Spend time with students after group until they leave, then help clean up




SECURITY TEAM (ADULTS ONLY)

Why It’s important - Students are prone to wander (Lord, we feel it) but this is a safety 

concern when we are entrusted with keeping every child safe.

The Win - Keeping students where they are supposed to be and keeping adults that 

aren’t supposed to be there out.


• Keep near doors or points of entry during worship and activities.

• Engage with students to build trust.

• Direct students to where they are supposed to be.

• Be the first line of defense against adults who do not need to be in the room.


The job of the security team is two-fold. Keep people who are supposed to be there in 
and ask people who are not supposed to be there to leave. We are welcoming of all 
students, but we do not want people in our gathering that could pose a danger to our 
students. This includes any adult (over 18) that has not completed a background check 
or any adult that is not permitted to be in the youth room.




EVENT SCHEDULE 
Note: The schedule for 2019-20 has not been finalized. There are some events on the 
calendar that have not been set. This means two things: First, just because an event is 
posted does not mean that it has been written in stone. Logistical issues and calendar 
conflicts could take an event off the schedule. Second, we want volunteers for these 
events, but we ask that you be flexible with us. 

NATIONAL DAY OF VOLUNTEER YOUTH MINISTRY TRAINING (SEPTEMBER 21) 
Imagine TED-Talk-style training from 8 leading voices in youth ministry. It’s a 2.5-hour 
volunteer training event via video. This will be a great way for volunteers to gain 
confidence in student ministry. (Although the event will be geared toward volunteers in 
youth ministry, the event will cover principles needed in children’s ministry as well.)

Training will be at Lakeview Community Church from 9 a.m. - noon.


SEE YOU AT THE POLE (SEPTEMBER 25) 
SYATP is a prayer gathering before the start of school wear students can pray for their 
school and the lost. Students have a legal right to pray and lead a Bible study, and this 
event gives them the opportunity to gather together.


We are looking to minister to students before they go to school on this day to 
encourage them before they encourage each other in prayer on this day. More details 
will be made available.


TRIVIA NIGHT FUNDRAISER (October) 
In order for us to go to camps and retreats with students, we need financial support. 
This year, we want to do a unique fundraiser that gives adults a night of fun and 
excitement. We will be planning a “Trivia Night” where we will set up tables for teams to 
compete against one another. Students who want to earn money at the event will bring 
a dish and will help serve in the buffet dinner.


We need adults in this event to set up the facility, provide childcare and promote ticket 
sales. This event will be held in the fall.


DARE TO SHARE (OCTOBER 12) 
Dare 2 Share LIVE is a one-day evangelism training event that equips teenagers to start 
a gospel revolution in their own communities. This event from Dare 2 Share Ministries 
is broadcast live from Denver, CO to locations across the country. At LIVE, thousands 
of students are trained to pray, serve others, and share their faith—all at the exact 
same time. Inspired and trained in the morning, attendees then go out and serve their 
local communities, sharing the gospel with their neighbors and participating in a 
simultaneous, nationwide gospel movement.

This year, teens will be trained and inspired to fight for the souls of their lost friends 
under the rally cry #Fight2Win, a theme based on Ephesians 6:10-12:




The event will take place at 11 a.m. and conclude at 7:25 p.m. at North Pointe Church 
in Lutz. Admission is free, but students must sign up before Oct. 1 to guarantee a 
ticket.


REVERB (NOVEMBER) 
The Best All-Night Evangelistic Event on the Planet! Reverb is an insane all-night event 
with a single goal — To share the Gospel with unsaved teenagers! Students will start 
the night at an Orlando sporting event. The night continues with a rally full of games 
and prizes before a gospel message is presented. When students leave the rally, they 
will go to two more sites.


Last year, students attended a Magic game, then went bowling and finished the night 
at the RDV Sportsplex


PURSUIT CAMP (JANUARY 24-26) 
Has winter got you down? Has your spiritual journey stalled? We have something just 
for you: Pursuit camp! Pursuit is 44 hours of activities, music, relevant teaching and 
awesome community experiences, and we just might let you sleep. We have everything 
ready for you.


This weekend retreat at Word of Life puts a summer camp experience in three days for 
students. Students will arrive Friday afternoon and get back on Sunday afternoon. Be 
ready for a life-changing experience.


UNALTERED TOUR (FEBRUARY 10) 
The Unaltered Tour is a nationally touring, one-night event that dives into God’s design 
for speech, conduct, love, faith and purity adopted from 1 Timothy 4:12. We do this 
through authentic testimonies, engaging performances, and dynamic worship. Our 
purpose is to inspire and equip a generation to experience the fullness of life through 
the power of the Gospel.


The event will be at First Baptist Wesley Chapel. Ticket information and times will be 
available later.


LIFT TOUR - (FEBRUARY 14-15) 
The LIFT Tour is an experience specifically for 6th-12th graders and their small group 
leaders designed to intentionally create an environment where students can exalt 
Christ, engage scripture, and be equipped with the tools to passionately pursue Christ.


At the LIFT Tour, there will be four Gospel-centered messages that cater to both middle 
and high schoolers, high energy worship, built-in and time for small group discussions.


This event will take place in Orlando at First Baptist Orlando and will be an overnight 
trip. The schedule can be found at www.slulead.com/lift-tour/dates/orlando-fl




STUDENT MINISTRIES VOLUNTEER APPLICATION 

GENERAL INFORMATION 

Name ____________________________________________    Date______________ 

Address__________________________________  City ________________  Zip________ 

Email _________________________________________  Cell Phone __________________ 

Preferred Method of Communication ________________________________________ 

Teams/Events interested in serving 

_____________________________________________ 

_____________________________________________ 

_____________________________________________ 

_____________________________________________ 

_____________________________________________ 

_____________________________________________ 

To complete this application, please sign the covenant and fill out the release for a background 

check. 



Student Leadership Covenant for Adults 

Read carefully the following covenant; check the appropriate box for each statement.  
Please sign and date at the bottom if you wish to join yourself to a team of leaders 
committed to ministry.

	 	 	 	 	 	 	     	 	 	 	 	 	 	 

I have a personal relationship with God through Jesus Christ.


I will strive to follow the leadership of the Holy Spirit.


I will *actively participate in training and growing opportunities.


I will *actively participate in regular, on-going outreach through engagement with 
students.


I will not post anything on social media that would not be Christ-honoring


I will do all I can to make Forge Student Ministries a positive, uplifting experience.


I will not look at pornography.


I will attend church services unless providentially hindered.


I will be supportive of the Pastor and staff.


I commit to teaching/service with excellence both in preparation and presentation.


Before my Lord Jesus Christ, I commit to serve Him and His church by faithfully 
ministering through the student ministry of First Baptist Church Dade City.


_________________________________  	 	 ____________________________

	 	 Sign	 	 	 	 	 	 	 Date


*”actively participate” means that you will regularly participate unless providentially 
hindered.




Student Leadership Covenant for Teenagers 

Read carefully the following covenant; check the appropriate box for each statement.  
Please sign and date at the bottom if you wish to join yourself to a team of leaders 
committed to ministry.

	 	 	 	 	 	 	     	 	 	 	 	 	 	 

I have a personal relationship with God through Jesus Christ.


I will strive to follow the leadership of the Holy Spirit.


I will *actively participate in training and growing opportunities.


I will not post anything on social media that would not be Christ-honoring


I will do all I can to make Forge Student Ministries a positive, uplifting experience.


I will not look at pornography.


I will not drink alcohol, vape or use any other drugs.


I will attend church services unless providentially hindered.


I will be supportive of the Pastor and staff.


I commit to service with excellence both in preparation and presentation.


Before my Lord Jesus Christ, I commit to serve Him and His church by faithfully 
ministering through the student ministry of First Baptist Church Dade City.


_________________________________  	 	 ____________________________

	 	 Sign	 	 	 	 	 	 	 Date


*”actively participate” means that you will regularly participate unless providentially 
hindered.





